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To: June Waring <waring1040@knology.net>, Donald Hollingsworth <donaldh53@hotmail.com>, Carter McMillan
<cartermac@aol.com>, Inez Brown Crouch <ibcrouch2006@yahoo.com>, Kay Kernodle
<kkernodle@kernodlelaw.com>, Eugene Platt <poet1326@hotmail.com>, William Wilder <wild7930@bellsouth.net>,
Robert Wise <wiser@)jipsd.org>

Cc: Ashley Kellahan <akellahan@jamesislandsc.us>, Bo Wilson <bwilson@wilsonheyward.com>, Leonard Blank
<lIblankfamily@knology.net>, Joshua Stokes <josh@mccoyandstokes.com>, "Milliken, Garrett W"
<MillikenG@cofc.edu>, Darren Troy Mullinax <darrentroymullinax@myway.com>

Dear Commissioners:

| appreciate the work that JIPSD Commission Manager Robert Wise and Town Administrator Ashley Kellahan
have done in dewveloping the rough outline for a Town Hall located on the JIPSD property on Dills Bluff.

| support the campus design in concept. | believe that having Town Hall on this site next door to a possible
future JIPSD administrative building would be best for the people of James Island. We are making a decision,
not just for the next few years, but for the next few decades at least.

Town Council is holding a special meeting at 5 PM on Wednesday, January 13 to choose between locating Town
Hall on the JIPSD property or on an alternative site. The timing is being driven by considerations regarding the
alternative site.

For me to recommend to Council (and vote for) the JIPSD location, it must be competitive with the alternative site
in terms of certainty, timeliness, and price.

For the JIPSD alternative to be competitive, the Commissioners will need to vote to authorize a contract to sell to
the Town parcel 425-12-00-298 for a specific price no greater than $300,000 with closing before March 31. This
contract must be in hand when Town Council meets on Wednesday, January 13. | would anticipate that the
contract would have the Town pay the JIPSD consideration of 1% (no more than $3,000) on approval by Council.

If Council votes for the alternative site on Wednesday, we will have certain access to a slightly larger site for a
slightly lower price per acre and possession before March 31.

If the Commissioners authorize such a contract and it is provided to the Town in time for our meeting, and if a
majority of Council approves the JIPSD site, then we can work towards actualizing the remainder of the proposed
joint project. This would involve the Town purchasing an additional .23 acres out of 425-12-00-185 , joint
parking, and the other elements of the outlined plan for a joint campus.

| should note that the Town will be able to obtain additional acreage at the alternative site for a total of 1.5 acres
or more.

The Town's zoning and subdivision regulations require that the zoning on parcel 425-12-00298 that we propose be
owned by the Town by March 31 be consistent with the zoning on the portion of 425-12-00-185 that we hope to
later purchase from the JIPSD and add to 425-12-00298.

However, the Town cannot waive any of its building or zoning regulations in exchange for the JIPSD selling
property to the Town. The Town will apply our ordinances fairly and any changes in the zoning ordinance will be

done consistent with standard planning practice and in accordance with the common good.
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https://mail.g oogle.com/mail/u/0/?ui=2&ik= 1676b80e80&view=pt&search=sent&th=1522c86109cb99ac&siml=1522c86109cb99ac

22



